Freshford Church School
BEHAVIOUR MANAGEMENT POLICY October 2018: incorporating all elements of the Bath & Wells
Multi Academy Trust Behaviour Policy Template
The school’s Christian values are expressed through the qualities of the relationships lived throughout our
school community.
Freshford is a creative learning environment, where we work with energy and enthusiasm; we embrace life’s joys and
challenges and seek emotional and spiritual fulfilment.
We celebrate our ethos of: Compassion, Kindness, Honesty, Forgiveness, Trust, Thankfulness, Service, Resilience and Hope.

INTRODUCTION
This policy sets out a behaviour profile for the whole school community, which includes children, parents and staff. It is a policy designed to
ensure that everyone within the school community acts with consideration, respect and understanding of others, such that all may enjoy life
in all its fullness. These qualities are exemplars of good behaviour and are encouraged and rewarded within our children.
This policy identifies specific behaviour that is deemed unacceptable within our school community. It is intended to recognise
characteristics of poor behaviour choices before they become unacceptable and to apply appropriate support and intervention in order that
behaviour will improve.
Persistent and sustained unacceptable behaviour is not tolerated within our school community. This policy sets out the specific
circumstances where sanctions will be applied, including a fixed term or permanent exclusion from the school where necessary.
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We want our school to always be a safe and happy environment where children can learn effectively and develop good social skills,
supported and encouraged by our teachers and parents, in conjunction with our Home/School Agreement.
The Bath and Wells Multi Academy Trust and School Governing Body review this policy annually during the summer term.

EXPECTATIONS
We expect everyone within our school community to practice our core values against which behaviour is evaluated.
SCHOOL RATIONALE
All pupils have the right to learn and teachers have the right to teach in an environment that is conducive to everyone.
In order to facilitate this, teachers have the right to expect from their pupils co-operative behaviour which will benefit everyone and vice
versa. This expectation of acceptable behaviour extends to all aspects of school life, incorporating pupils, teachers, support staff,
governors and parents.
We develop positive behaviours by modelling and recognising positive choices and by challenging inappropriate decision making and its
consequences in a consistent, explicitly fair and structured manner.
We aim to provide all children with a safe, collaborative and creative and happy learning environment and to develop healthy, personal and
group learning behaviours.
We want them to develop personal responsibility and expectation to make ourselves the best we can be, (for ourselves and others), and
work to make this ‘an even better community’ ABC for everyone; in line with our Christian ethos.
PRINCIPLES
We focus on the capacity of each child to come to understand the impact of their choices on others, (often facilitated through a
constructively challenging dialogue with an adult; revealing intention, choice and consequence), and, in the light of this understanding, to
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make different and more appropriate choices in the future. If children learn to change the choices they are making for the good of others
and themselves they are learning to become responsible members of our community and, in turn, society. This is deep learning for a
constructive life.
We will work towards developing in all our children, behaviour that is considerate, tolerant and caring at all times, aiming to encourage
respect for the self, others and the school environment. Through this policy we aim to instil positive behaviour for learning to enable
children to achieve their very best.
GUIDELINES
To ensure a consistent code of behaviour management, it is essential that our school:






will value the strengths of individual children and build positively on those strengths
provides the best possible environment which is welcoming, encouraging and conducive to good behaviour
ensures that every opportunity will be taken to promote positive attitudes through rewards and incentives by praising good, caring and
sensible behaviour
offers procedures for children who do not conform along agreed guidelines of acceptable behaviour & will be operated and involve
staff, parents and/or governors at the appropriate time
provides an active partnership between staff, governors, children and parents as an aid to encouraging acceptable behaviour from all
children and this will be fostered and developed, through general school rules and agreed practices for both work and behaviour

CONCLUSION
Everyone attending the school should be aiming for the highest standards of personal behaviour in and around the school. Our agreed
guidelines will inform and support our efforts to maintain good behaviour, which will enhance the quality of the learning environment
available to all children attending the school.

CODE OF PRACTICE
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DISCIPLINE
Discipline is a key feature of school life and this should be a shared understanding between the Head-teacher, staff, parents, governors and
children. We believe that the quality of the relationships within the school sets the tone of the discipline in the school. We believe in
positive, fair discipline at all times within a framework based on mutual respect, trust and tolerance. The school expects exemplary
behaviour on the part of pupils, teachers, support staff, governors and parents.
AIMS









To create a safe, secure and ordered environment
To maintain consistent, firm, but fair discipline, giving clear guidelines to children and staff of what is expected of them
To model encouragement and praise, politeness, respect and consideration
To develop an active and supportive partnership with parents, by acknowledging their vital role in the learning process and their
responsibilities for their children’s behaviour
To ensure parents are aware of incidents of poor behaviour and any subsequent actions
To nurture a school ethos which values difference
To develop in staff and pupils, a respect for others' rights and well being
To divert a pupil from inappropriate to appropriate behaviour

These values are of the highest educational priority.
CREATING THE CLIMATE
To create a positive environment for pupils, staff and others it will be necessary to:




provide a welcoming and open environment where visitors feel comfortable and confident. Constructive parental involvement is
crucial, both in school and in home/school links.
provide well planned and exciting lessons that engage children
acknowledge and praise staff participation in establishing and maintaining the quality of the school environment
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present and display children's work in a positive and professional way, recognising this increases children’s self-esteem and fosters a
sense of belonging to the school
give all children time and attention, so that discipline is balanced by encouragement and care
communicate with parents of children engaging in or hurt during incidents of poor behaviour in a timely manner. (eg: using
distinctive wristbands to inform parents of bumps to heads or 1st aid treatment)

Humiliation, shouting and over reacting have no place in our school and staff will not resort to them.
BUILDING POSITIVE RELATIONSHIPS
In order to build a good partnership with parents and retain their support, it will be necessary for:






establishing of good channels of communication with parents, notably, parent teacher consultation evenings, PTA functions etc
establishing of good channels of written communication with parents through a variety of media including, Seesaw, newsletters,
website, Parent Pay and reports.
school staff will work hard to ensure that the aims and requirements of the Behaviour Policy are achieved and maintained, while
parents and the wider school community can also play an important part in ensuring the success of the expectations of this policy.
a positive relationship can be formed between the school and every parent and the Head Teacher through the home/school
agreement, which encourages parents to meet and discuss any aspect of their child’s wellbeing, performance or behaviour.
the focus to be on positive support and intervention at an early stage to ensure the happiness and wellbeing of everyone within the
school community.

VISITORS TO SCHOOL




Class teachers, or if necessary the Head Teacher or SBM, will make all students and visitors to their classrooms aware of the school’s
Behaviour Management Policy. A copy of this policy will be in the Supply Teacher Information handbook.
Separate guidelines will be given to students and visitors to the school; these guidelines refer to this policy and its contents.
Through the home/school agreement, a positive relationship can be formed between the school and every parent and the Head
Teacher encourages parents to meet and discuss any aspect of their child’s wellbeing, performance or behaviour. The focus is always
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on positive support and intervention at an early stage to ensure the happiness and wellbeing of everyone within the school
community.

GUIDELINES
The following guidelines should encourage children to follow expected standards of work and behaviour.

Children are expected to:





walk at all times within the school building
remain calm, quiet and orderly when moving around the school site. (break time and PE may be exceptions)
play outside the school building during break or lunchtimes unless given express permission by a member of staff
play in the designated play areas; respecting other’s right to safe and happy play
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stand still and listen for the adult’s instruction to ‘Tidy up now please.’ at the sound of the first bell at the end of each play
session/lunch sitting
move quickly and quietly to their class lines at the sound of the second bell
enter and leave assembly/collective worship with their class teacher, sitting quietly and attentively. (Class teachers will ensure they
collect their classes after assembly)
The above rules are underpinned by courtesy and consideration for each other to be shown by all members of the school community
at all times
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Classroom Management:








Class teachers will be consistently mindful of the effect of the following in fostering good behaviour:
Children entering and leaving the room in a quiet, polite calm manner
Classroom organisation - seating and grouping of children, access to resources and materials, accessibility, visibility of the teacher, a
purposeful working atmosphere
Teacher as a positive role model to the class in use of language and politeness to others
Equal Opportunities for all pupils
Punctuality
Rewards for good or improving behaviour

Children who demonstrate or encourage examples of excellent behaviour in themselves or others are recognised for their personal
development and achievement.

Recognising positive behaviour:









We praise and reward children for good behaviour in a variety of ways:
A quiet private/personal word of encouragement or praise
Explicit public praise in front of the group/class/school (formal & in formal)
Each class uses a behaviour management system determined by the class teacher in collaboration with the children to best fit the
particular needs of the cohort, for example: a ‘marble in the jar,’ contributing towards a shared class award or personal dojo
points, ‘Fuzzy’ for 4-6 year olds. Consequences will include age appropriate rewards or loss of privileges (eg: break time, lunchtime,
removal to another class).
Parents/carers of any child Children who are asked to complete their work in another classroom or sent to the Head Teacher will be
informed either by telephone, email or letter. If a child choices merit such consequences twice in a week twice, or more than three
times in a term, parents/carers will be contacted directly by the Head Teacher.
Head Teacher Stickers may be awarded to recognise and encourage right effort/action, choices and achievement.
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A visit to another member of staff, eg: English or maths leader or the Head Teacher, for recognition.
Giving a special privilege to an individual, group or class
Speaking to a parent/carer at the end of the day, a phone call, a Seesaw posting or a note home to share good news.
The school acknowledges all the efforts and achievements of children, both in and out of school, so pupils are encouraged to bring in
certificates, medals and other evidence of achievement to be displayed in whole school assembly or class assemblies.

The main emphasis for each classroom teacher will be on the positive aspects of praise and reward. At all times there should be a positive,
encouraging atmosphere, leading to a general sense of security and heightened self-esteem:






Stress importance of good manners, and praise and encourage good behaviour
Be positive by recognising your children's achievements, as important contributors to the school
Give clear and regular reminders of your expectations
Teach good behaviour calmly. Reprimands are best made in private rather than public; making clear it is the poor behaviour choices
that are unwanted not the child
Explore opportunities to share quality work and experiences from within and outside school at both class and whole school level.

Unacceptable Behaviour
The school takes seriously unacceptable behaviour which affects other children or the school environment. The health of the school
community depends upon the choices made by every individual and group of individuals.
The following behaviours are identified as unacceptable within our school community and will therefore not be tolerated:







Physical, mental or cyber bullying of another child or an adult
The carrying or use of an offensive weapon or object with the potential to harm
Physical assault and acts of violence towards another child or adult
Persistent and Sustained verbal abuse
Racial or homophobic abuse
Extortion of money or belongings and gambling
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Destructive activity resulting in damage to property or belongings
The carrying or distribution of a drug recognised as harmful
The safety and learning of others is seriously hindered

Sanctions for poor behaviour
Where poor behaviour is demonstrated and practiced, this will receive swift and positive attention by school staff. The incident will be
recorded and evaluated and, where appropriate, support will be given to address the identified breach of this behaviour policy. The child’s
parent will be informed in writing of significant incidents.
Inappropriate choices are challenged and more appropriate options highlighted. Children will be reminded that by repeating poor choices
that there is a hierarchy of consequences (see Consequences below)
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What happens if a child makes a poor choice with undesirable consequences?
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We expect that all children will make an occasional mistake but all staff will follow up rigorously and fairly and we expect that most
incidences will only need a reminder/apology/discussion.
It is our duty to be a ‘positive mirror’ for our children and reflect the qualities and capacities that we can see in every child. We
must help the children to understand that, by changing the choices that they make, they can secure more productive outcomes for
themselves and others.
Sometimes a choice has consequences that a child can see immediately as undesirable, but they may not see the connection
between their choice
and the consequences and, if they do, they may find this difficult to accept.
The teacher’s role, in such contexts, is to use well considered questions within a respectful but challenging dialogue to define the:
1. problem the child was facing
2. change/outcome they wanted to achieve
3. choice the child made and the action that they took as a result
4. consequences of making that choice
5. gap between the child’s desired outcome and the actual outcome
6. alternative choices that were open to the child, (and their ‘likely’ outcomes).
7. choice the child is going to try to make when faced with this problem in future.
When a child repeats an inappropriate choice despite understanding the consequences of this action, we need to offer additional
consequences to
modify the balance of factors that they have to take into account in their decision making. The school, therefore,
employs a number of consequences to support our expectations and to ensure a safe and constructive learning environment.
Consequences are designed to encourage children to appropriately modify their decision-making process as well as their actions.
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We have divided consequences into 5 broad levels to help with clarity for children, families and the adults who work and volunteer in
school. It is not an exhaustive list. (see Consequences Ladder in Appendix.)
4 Sanctions for poor behaviour (See: Appendix 1 for Behaviour Choices and Consequences Ladder)
5 Exclusions for unacceptable behaviour
Some poor behaviour may develop into a pattern of persistent and sustained incidents and/or present as significant and entirely
unacceptable behaviour within the school community. The incident will be logged and the procedural requirements of the national
Exclusions Policy will be
applied. This will involve a fixed term exclusion from the school site where the situation can be managed
within the school community, or for a clear
and sustained breach of the Behaviour Policy where there is an identified risk to children
or staff, a permanent exclusion and potential removal
from the school roll. A copy of the national Exclusions Policy is available to view
or download from the school website here.
The following behaviour is identified as unacceptable within our school community:










Physical, mental or cyber bullying of another child or an adult
The carrying or use of an offensive weapon or object with the potential to harm
Physical assault and acts of violence towards another child or adult
Persistent and Sustained verbal abuse
Racist or homophobic incidents
Extortion of money or belongings and gambling
Destructive activity resulting in damage to property or belongings
The carrying or distribution of a drug recognised as harmful
The safety and learning of others is seriously hindered
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